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China Leadership
Excellence Toolkit:

Building High-Performance Teams to Survive and
Thrive in the China Market in 2025

Strategic Alignment / Boardroom Ready / Actionable



The "C.I.D." Framework: Assessing
China-Ready Leaders

(Cultural Fluency, Innovation Track Record, Dual-Market Expertise)

Cultural Fluency

Non-Negotiable Traits: Ability to navigate strategic relationship-building, local
leadership and management experience, align with China's market priorities.

Assessment Tool: Use scenario-based interviews, case studies ("Design a
market entry strategy for Tier-3 cities."), assessment adjusted to the Strategic

Objectives of the organization

Innovation Track Record

Metric: Candidates must show 2xx% revenue growth from
new products/services in prior roles.

Case Study: A global auto OEM promoted a China-based
leader who accelerated EV R&D cycles by xx%, capturing xx%
market share in xx months.

Dual-Market Expertise

Ideal Profile: 10+ years in China + 5+ years in
global HQ roles.
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Example: Company X APAC CEO rose
through China sales roles before leading
global supply chain transformation.
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Leadership Playbook:
Competencies That Drive ROI

Competency Matrix for Executive Hiring

Core
Competency

Strategic
Leadership

Cross-Cultural
Mastery

Digital
Leadership

Operational
Agility

Essential Skills

Market foresight,
Data-driven
decision-making

Stakeholder
diplomacy, crisis
negotiation

China digital
fluency

Lean
manufacturing,
geopolitical risk
pivots

ROI Link

xx% market
share gain =
$xxM revenue

xx% reduction of
global region
misalignment

xXX% cost
reduction in

supply chains

xx% efficiency
gain

Development
Program

Market
simulation
workshops

Immersive
relationship
building retreats

Digital
Transformation

Certification

Supply chain
war-gaming
exercises
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Governance: Balancing
Autonomy and Control

Hybrid Board Model

e |Local Board (70% China-based): Focuses on market

execution, regulatory compliance.

e Global Oversight Committee: Aligns strategy with HQ,

reviews KPIs quarterly.

Decision Rights Matrix
e |ocal Autonomy: Product launches, pricing, talent hiring.

e Global Approval: M&A, R&D budgets >$xxM.



Performance Metrics:
What Boards Demand

How would you grade your leadership teams on these metrics?

5+ 90%

Leadership Tenure Succession Readiness
Years expected for top Benchmark for high-performing
performers organizations

3X <3

ROI on Leadership Dev. Crisis Recovery Speed

Return on leadership Months to full operational
development investment recovery



Leadership Action
Checklist

|ED

[ ] [ ] 9
Hiring X
Require candidates to
pass a set of cultural

assessment and case
studies.

Governance

Hold quarterly "China
Strategy Hours" with
global boards.

Development

Enroll top talent in a
"China-to-Global" rotation
program.

Metrics

Tie xx% of executive
bonuses to China-specific
KPls (e.g., Tmall market
share).



Elevate Your Leadership
Team for Success in China
- Contact Us

Kangze (Kevin) Hong
3 Partner

Email: kevin.hong@lyc-partners.ai
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